On the CUSP: Stop BSI Pre-Implementation Checklist 
Purpose/Instructions
This checklist is designed for unit QI teams, and is for your own internal use to guide your preparation for implementing the Comprehensive Unit-based Safety Program (CUSP).  The following items should reach “fully complete” by the end of the pre-implementation period (4 weeks after the last immersion call). Different items below may require varying amounts of time to accomplish, so plan accordingly.  This form is for internal use and informational purposes only.
1) Have you formed your quality improvement team that will be the core set of people working on implementing the On the CUSP: Stop BSI project in your unit?  
( Started   ( Partially complete  ( Mostly complete  ( Fully complete

2)  Have you considered each of the following representatives for your team? (Check all that you recruited):

( Unit nurse  ( Intensivist   ( Hospitalist   ( Other unit physician  ( Nurse champion  ( Physician champion
( Nurse Educator  ( Nurse Manager  ( Unit Director  ( Infection Control Practitioner/ HEIC Dept staff 
( Patient Safety Officer  ( QI Dept staff  ( Pharmacist  ( Respiratory Therapist  ( Other ________________

3) Have you collected and reported baseline BSI data for your unit (number of infections for 1 year prior to first Immersion Call, and number of line days for the same period)?  
( Started   ( Partially complete  ( Mostly complete  ( Fully complete

4) Have you met with the senior administrative person who will be your executive partner for this project?   

( We have not identified a partner  ( No meeting yet, but it is scheduled ( Yes, we have met at least once 
5) Have you met with someone from the Hospital Epidemiology/Infection Prevention to discuss measurement of your CLABSI and your line days? 

( We have not identified a partner (  No meeting yet, but it is scheduled ( Yes, we have met at least once 

6) Have you reviewed the sample line-insertion checklists and created one for your use? 
( Started modifying  ( Partially complete  ( Mostly complete  ( Fully complete, ready to go (or already in use)  

7) Have you constructed a line-insertion cart or kit with all the necessary elements for evidence-based line-insertion?  
( Started constructing  ( Partially complete  ( Mostly complete  ( Fully complete, ready to go or in use
8) Have you developed a plan for getting all staff on your unit to view the Science of Safety video? 

( Started planning ( Partially complete  ( Mostly complete  ( Fully complete, ready to view (or started viewing)
9) Have you completed the Exposure Tool for your unit (administered through Survey Monkey)?

( Have looked over the tool   ( Partially complete  ( Mostly complete  ( Fully complete and submitted
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